CITY OF NORWAY MAY 28, 2020

NORWAY, MICHIGAN SPECIAL MEETING
SPECIAL The City Council of the City of Norway met in Electronic Special Session,
MEETING Thursday, May 28, 2020 at 3:00pm with Mayor Brew presiding.

PLEDGE OF City Mayor led the Council and the audience in the Pledge of Allegiance to the
ALLEGIANCE Flag of the United States of America.

ROLL CALL Members present were: Brew, Kraemer, Meneghini, and Popp

EXCUSE A motion was made by Council Member Popp, supported by Council Member
COUNCIL Meneghini and unanimously approved to excuse Council Member Muraro.
MEMBER

ALSO Ray Anderson, City Manager; Mary Pollard, City Treasurer; Trisha Plante, City
PRESENT Clerk; Jim Shafer, Police Chief; and no (0) citizens present.

AUDIENCE None.

COMMENT

DISCUSSION FY 2020-21 Budget Discussion — City Manager began discussions with review of

the Non-Union Pay and Appropriations Resolution.

Police Department — Police Chief Jim Shafer discussed with Council the costs
associated and pros/cons of being a CIRT Member. Also discussed the KIND
Program and reviewed the procedures for handling blight.

Public Works Department — Discussed personnel in the department and the
compost site. Council would like to have surveillance cameras installed and
Norway Township agreed to contribute 50% of the cost. Also discussed signage
needed at the compost site including the rules for dumping.

Electric Department — Reviewed Electric Fund.

COUNCIL None.

COMMENTS

STAFF City Manager addressed Council Comments.
COMMENT

ADJOURN 20-122 A motion was made by Council Member Popp, supported by Council Member
Muraro and unanimously approved to adjourn special meeting.

Candy Brew, Mayor Trisha Plante, City Clerk
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